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» A people centred approach
 WHS legislation — what’s changing?

* |SO 45003:2021 purpose and psychosocial risk factors

« Multi-disciplinary approaches & integration with WHS management systems

« How to prepare for ISO 45003:2021
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|ISO 45003 Overcomes

a fragmented, reactive response to mental health and

psychosocial risk

Know your ‘why’ and build (o]
your strategy based on ﬁ k
knowledge

@@\?
« ., Understand the key S Structured E—
_ O _elements of a better Mental Health &
\_ practice workplace mental Psychosocial Risk
o
health strategy Strategy

Outline the critical success
factors to implement your
workplace mental health &
wellbeing strategy

Highlight what success
looks like from an
organisation, operational
and employee
perspective
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ISO 45003 Considers
these organisational risks

WHS legislation applies to workplace

mental health and psychosocial risk Compliance

Developing a strong mental health and
wellbeing strategy can enable
organisations to become employers of
choice.

Reputation

Financial &
Service
Delivery

Improved wellbeing outcomes at
the individual level can improve
your organisation’s bottom line.
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ISO 45003 Considers
these financial risks

Q Workers Compensation
ﬁ' 7,200 Australian employees are being compensated

for work-related mental health disorders

Safe Work Australia Report June 2020

f{@ Il Health

Pre-COVID statistics show that, at the time, one in
five Australians per year experienced a mental
iliness

Australian Government, Department of Health: Health Direct 2018.
healthdirect.gov.au/mental-iliness

Covid Income Protection Claims increasing

Safe Work Australia Report June 2020
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ISO 45003 Considers
these people risks

Engaged employees are
willing to go above and
beyond to aid in the

success of the Engag ement

organisation.

Employees who consider their @
workplace mentally healthy are

almost four times less likely to say

they have taken time off work due to Absenteeism
feeling mentally unwell in the past

year compared to those within a
mentally unhealthy workplace. \/

Productivity

/

Productivity can be impacted
when employees are
experiencing mental health and
wellbeing issues
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WHS Legislation

What’s changing?

Sarah Wood




WHS regulator focus
on psychological risks and injuries

Same structure, new focus

= Al WHS regulators are now more active in psychological injuries: guidance material, codes of practice and
amendments to WHS regulations

» Safety regulators vocal on R U OK? Day
= Every single business has WHS duties
» No longer a workers’ compensation issue only

= COVID-19 - heightened the risk

Gilchrist Connell
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What does it mean to look at ‘
psychological risks and injuries

through a WHS lens?

Criminal convictions —including for officers personally, due diligence obligations

= Must ensure, as far as reasonably practicable, a psychologically safe and healthy workplace for staff and others
= Criminal convictions — including for officers personally, due diligence obligations

= Penalties

= |nsurance — some jurisdictions don’t cover fines or penalties

= |nvestigations, improvement notices

GilchristConnel!
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WHS penalties
assoclated with CAT1-3 penalties

Category 1 Category 2

increased from
S3 million to
S3,463,000

increased from
$1.5 million
to $1,731,500

Generally on the rise. For example, NSW

Category 3

increased from
$500,000

to $577,000

Gilchrist Connell
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What does
the guidance material mean?

Accessible, public information and guidance available

NSW — Code of Practice: Managing psychosocial hazards at work:

o admissible evidence of what is known about a hazard or risk, risk assessment or
risk control

o the court may rely on the code to determine what is reasonably practicable

Duty to consult

Duty to eliminate or minimise through control

Gilchrist Connel!
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WHS penalties

assoclated with CAT1-3 penalties

Lonely

50

40

a0 27.3%
%

Source: Black Dog Institute.
COVID-19 Health and Wellbeing Survey Sept, 2020

70

60

%

%

How | feel now vs before the pandemic

50

40

30

29.4%

55.1%

Uncertain about future

30.9%

Worried about
contracting COVID-19

More worried about
loved ones contracting COVID-19

Reported worse
18% mental health since
the outbreak

Worried about finances

50

40

31.2%
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Psychosocial Factors —it’s complicated

Potential risk or protective factors

\__?,;' Work overload

Conflict / coping with change

% Lacking a sense of control
'il

A perceived lack of support

A lack of connection

A perceived lack of recognition

A lack of role clarity

A perceived lack of fairness
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ISO 45003 -

Domains of assessment
e )

o

Context of the organisation Operation

?N
ol

Leadership & worker participation Performance evaluation

¥ m %

Planning Improvement

Support

|
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1ISO 45003
calls for three levels of intervention

Organisational level controls to prevent
or reduce harmful effects and promote wellbeing at work.

Increasing resources that assist workers to deal with psychosocial risks by raising
awareness and understanding through effective training and other appropriate measures.

Reducing the harmful effects of exposure to psychosocial hazards by implementing rehabilitation
programmes and taking other corrective and supportive actions.
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Aon Mental Health Integrated
Strategy

Simultaneously

= Prevent work related harm
= Promote the positive aspects of work

= Respond to support people with mental iliness (work
and non-work related) as it manifests in the workplace
Support Promote

Recovery the Positive _ _ o _
These pillars overlap, with action in one area often leading

to improvement in others

Source: National Mental Health Commission, 2021 Am



1ISO 45003

Overview and
preparation

Jamie Mallinder




1SO 45003

A modern and holistic standard

Goal-oriented

» |ntegrates with WHS
management system

» Consistent language at
a strategic and
operational level

= Captures management
of change

Integrated

= Improves
compatibility &
integration with other
management system
standards:

o IS0 45001:2018 WHS
ISO 9001:2015 Qualiy
ISO 14001:2015
Environment

Comprehensive

= |n context with

internal/external issues
Understands work
environment

Leaders & worker
participation

Planning - psychosocial
risks & controls
Consultation &
communication
Rehabilitation & return
to work

Benefits

Guidelines rather than
a requirements
standard

Risk-based thinking
Common structure
Documented work
practices
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1ISO 45003
Next steps

A i ' Train leaders and |
! Develop system : front line on :
! and/or adapt i changes and new : 4
| changes to make ! standard E
= ! them align with | !
D) i ISO 45003 E E Monitor new
GE) Undertake a gap ! | | processes,
S analysis of your | : 3 : produce new
o systems against ! : | KPI's and Act
o ISO 45003 : 5 :
£ | | |
1 i i i
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Aon can help
your organisation...

Improve or initiate
psychological
and psychosocial
wellbeing strategies

1
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Contacts

Stephen Dowling
Workplace Mental Health Lead, WHS

e: stephen.dowling@aon.com
t: 039211 3207
m: 0419 517 346

aon.com.au/mental-health

Additional resources:

Blueprint for Mentally Healthy Workplaces | Have Your Say - National Mental
Health Commission

https://haveyoursay.mentalhealthcommission.gov.au/blueprint-for-mentally-
healthy-workplaces

© 2021 Aon Risk Services Australia Limited ABN 17 000 434 720 | AFSL 241141 (Aon)

Mental Health
and Psychological

Programs and
Strategies

Mental Health
First Aid {MHFA)
Face to Face or
Blended Online
Program

Mental Health

Mavigator by Best

) Doctors
Psychological

Risk Profiling
Workshops

0P 0

&8

Supporting Employee
Mental Health

@
)

WeCARE - MentLal
Health Program

Healthy Minds at

Work Training

The information provided in this presentation is current as at the date of publication and subject to any qualifications expressed. While Aon has taken care in the production of this presentation
and the information contained in it has been obtained from sources that Aon reasonably believes to be reliable, it does not make any representation as to the accuracy of information received
from third parties or in respect of any views expressed by Aon which relate to decisions of third parties (such as insurers). This information contained herein, and the statements expressed are of
a general nature. The materials are not intended to be comprehensive and must not (under any circumstances) be construed as constituting legal advice in whole or in part. You should seek
independent legal or other professional advice before acting or relying on any of the content of this information. Aon will not be responsible for any loss, damage, cost or expense you or anyone

else incurs in reliance on or use of any information contained in this presentation.

Leveraging
Employee Benefits
Programs

LifeWorks
Employee

Assistance
Program {EAP}
Partnership

AON
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